
 

 

Modern Slavery church wardens  training 
Last updated July 2020 

Before we begin  
This training presentations is designed to inform church wardens about modern slavery, how they 

might come across victims through their work and the actions to take if this happens. You might like 

to use this training, or adapt is as needed, as part of wider church warden training within your parish 

or diocese.  

The presentation is split into two parts, the first gives an introduction to modern slavery in general 

and the second looks at how church wardens might come into contact with modern slavery through 

their work. You might choose to focus on the second half from slide 13 if you want to provide a 

shorter training package.  

In order to give your trainees the best training possible and ensure they are engaging with the 

materials, we would encourage you to add in details of your own encounters with modern slavery. 

Have you spotted the signs? Has there been a case in your local area? Real-life examples will help 

your trainees to understand the issue in more depth and make it more relevant to them.  

Remember, when speaking about the story of a survivor, make sure to anonymise it (both names 

and places) and be sensitive to the dignity of the subject.  

 

Slide 1:  Modern Slavery  
Introduce yourself and explain to the trainees why you specifically are doing the training today. 

What has led you to being a Modern Slavery trainer?   

Also speak about what is happening in your diocese – how does this training connect with other 

work going on?  

Modern Slavery can be a difficult subject to talk about, do mention this to the group when you begin 

the training. Let them know to tell you if they need a break at any point and that you are available to 

talk about any problems which may arise for any member of the group.  

Explain that we will be using this presentation to learn what modern slavery is, with a particular 

focus on equipping church wardens with the knowledge and understanding of what to do if they 

come into contact with a suspected victim.  

The training is split into two sections, the first gives an overview of what modern slavery is, and the 

second looks at the problem within the context of a church warden’s work and how they can 

respond.  

Slides 2 and 3: Films to use  
If you have the time and ability to show films, you could use one of these videos to begin your talk. 

We would suggest embedding the video into your presentation.  



 

Short film: What Do You See? 

This film is 2 minutes long and was created by Unchosen to show what modern slavery looks like in 

the UK. It works well as a short introduction to the topic.  

The Clewer Initiative film: We See You 

 

This film is six minutes long and was created by The Clewer Initiative to encourage church members 

to open their eyes to modern slavery. It works well with a church audience, and also includes a case 

study of a woman who was trafficked into domestic servitude.  

Slide 4:  Who are The Clewer Initiative?  
The Clewer Initiative is a Church of England project, helping dioceses to raise awareness of modern 

slavery and provide support and care to the victims.  

We believe that the tools to end modern slavery already exist within the local community.  

We’re working individually with dioceses across England, supporting them as they explore how they 

could help end modern slavery in their area. 

You can learn more and download resources at www.theclewerinitiative.org  

Slide 5:  Modern Slavery Definition  
The Modern Slavery Act was passed in 2015. It helped to clarify what modern slavery is in legal 

terms by including this definition.  

1. You can see that the term ‘Modern Slavery’ has become a helpful umbrella term that 

encompasses lots of different kinds of exploitation, as well as trafficking, which means moving 

people for the purpose of exploiting them.  

2. The key words to pick out here are ‘coerce’, ‘deceive’ and ‘force’. 

Coerce: For example, a young woman is brought to the UK who is in debt bondage to her traffickers 

who have promised her a job in return for a fee. The interest is growing on the debt and there is not 

enough work to pay it off. She is coerced into sleeping with a ‘friend’ to pay off her debts. 

Deceive: For example, a man is offered a job in the UK but is lied to about the work. He is a skilled 

carpenter, but instead finds himself working in a car wash.  

Force: ‘You will work for us’, someone is forced to work, under threat of violence to themselves or 

their family.   

Slide 6- what are the different types of exploitation ? 
These are ten of the most common kinds of modern slavery. If you have a small group, you could ask 

them to name the kinds that they know before revealing the list.  

The first three are the most common in the UK.  

LABOUR EXPLOITATION 

Victims of forced labour are made to work long hours, often in hard conditions, without relevant 

training and equipment. They are forced to hand over the majority, if not all, of their wages to their 
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traffickers. In many cases victims are subjected to verbal threats or 

violence and often large numbers of people are kept in the same house in horrific conditions.   

Cases of labour exploitation have been widely reported in car washes and nail bars, but this is only 

the tip of the iceberg. Victims have been found in the manufacturing, entertainment, travel, farming, 

and construction industries.  

Labour exploitation can sometimes mean criminal exploitation, where victims are forced to commit 

crimes. For example where they are forced to pickpocket, or made to work on a cannabis farm, 

tending the plants. 

Exploitation can be direct, when the owners of the business are directly exploiting the workers, or it 

can be indirect, where the abuse is going on below the radar of the official employer, and instead a 

‘middleman’ is exploiting the victim. 

SEXUAL EXPLOITATION 

Sexual exploitation involves any non-consensual or abusive sexual acts performed without a victim’s 

permission. This includes prostitution, escort work, or pornography. Women, men and children of 

both sexes can be victims and many will be controlled through violence and abuse. 

DOMESTIC SERVITUDE 

Victims of domestic servitude are forced to work in a private household. Their movements will often 

be restricted and they will perform household tasks like childcare and house-keeping over long 

hours and for little, if any, pay. In rare circumstances where victims receive a wage it will be heavily 

reduced, as they are often charged for food and accommodation. 

Victims will lead isolated lives and have little or no unsupervised freedom. Their own privacy and 

comfort will be minimal, often sleeping on a mattress on the floor and they won’t be allowed out 

unsupervised. These victims are very difficult to find because of their isolation.  

Slide 7:  Victims in the UK  
In 2013, the Home Office released a study where they estimated that there were between 11,000 

and 13,000 victims of modern slavery in the UK. Five years on, the National Crime Agency and others 

working in the sector have said the number is more likely to be in the tens of thousands. The Global 

Slavery Index has given an estimate of 136,000, over ten times the original Home Office figure.  

It is very difficult to count modern slavery as it is a hidden crime, with victims in legal and illegal 

industries.  

Slide 8- Potential victims found in the UK in 2019  
In 2019, there were 10,627 potential victims of modern slavery identified by the NRM. 5866 of these 

were adults, and 4550, just under half were minors. One third 3391 were female and two thirds 

7224 male.  

Before 2019, referrals were recorded as being exploited in one primary type of exploitation, labour, 

sexual, domestic servitude, organ harvesting or unknown.  However, from 1 October 2019 this 

changed so that referrals can now be classed as victims of multiple forms of exploitation, in addition 

criminal and labour exploitation are distinguished as different categories of exploitation.   

 



 

Overall in 2019, criminal and labour exploitation were the most 

common for males. For female victims sexual exploitation was the most commonly referred form of 

exploitation.  

Slide 9:  Number of NRM Referrals 2014 -2019 
The number of potential victims of modern slavery referred to the NRM has increased year on year, 

as seen in this graph… 

There could be a number of reasons for this increase, including a greater awareness and 

understanding of modern slavery, particularly among police and statutory agencies, meaning it is 

identified more frequently.  

Another reason could be an increase in county lines exploitation- young people groomed and forced 

to sell drugs- an increased awareness of this form of exploitation has also lead to those who would 

previously have been criminalised, now being treated as victims. It is called County Lines because 

they often force the young people to travel from cities into surrounding counties. For example, from 

Birmingham to Evesham or Worcester, or from Bristol to Exeter.  

 

Slide 10: Top 10 nationalities of victims in the UK 2019  
This graph shows that in the UK in 2019, British nationals were the most common victims of 

exploitation, closely followed by Albanians and Vietnamese. The data is from the 2019 Home Office 

Report.  

The rise in UK victims has been put down to an increase in the police seeing young men caught up in 

County Lines (who have been groomed and forced to carry drugs) as victims of a crime, rather than 

perpetrators. This is the third time in a row that British has been the most common victim 

nationality.  

Note that the victims come from a wide spread of countries, found over 3 continents. Modern 

slavery is a global crime.  

Slide 11: What could make a person vulnerable to being traffic ked?  
Ask the group, what might make someone vulnerable to being trafficked or exploited?  

Lack of opportunity: looking for a better life is one of the biggest drivers, either because there is little 

opportunity in their home country or area, or because they are homeless and already feel they are 

at rock bottom.   

Drug/alcohol dependence: One example was a case where the workers weren’t paid by their 

exploiter but they were given bottles of vodka every Friday. Their employer, who had no idea about 

the exploitation, told law enforcement who were checking on his site, that ‘they are good workers, 

but on Monday they stink of alcohol’. Supplying drugs and alcohol could also be a control 

mechanism that the traffickers use.  

Family debt: The threat of needing to pay back a debt which grows and grows.  

 

 



 

 

Trafficking endemic in the area: Authorities know that in Romania there are buses of workers leaving 

on a daily basis, looking for work elsewhere. Some of those may be legitimate, many will be preying 

on the vulnerability of the citizens. 

Many of these factors are also prevalent issues amongst the homeless. There is a similarity between 

the factors which could lead to someone to becoming homeless and to someone being trafficked.  

 

Slide 12: How are they recruited?  
How does someone become a victim of modern slavery? They are recruited by someone, usually 

someone who is offering them a job that they desperately need, but sometimes they are drawn in by 

family or a ‘boyfriend’.  

Family member: This could be extended family, within Romanian crime groups this is quite common 

Boyfriend/partner: The tactic here is for a trafficker to get close to you, win your trust, and then 

begin to exploit you. The girls in Rotherham who were exploited, had older men buying them phones 

and telling them that they were ‘beautiful’ to win their trust. 

Acquaintance/stranger: Some people are picked up off the streets by people they know a little or 

don’t know at all offering them work. This is particularly common amongst homeless people.  

Employment agency: Across the world workers are often expected to pay for work, and this 

becomes a conduit for starting the process of exploitation. The agencies will often charge fees up 

front and then the trafficker or controller will tell the prospective worker that there is a work finding 

fee, independent of the agency. No one in the UK should be paying for work so that is a clear sign 

that something fishy is going on.  

Smuggling agent: When smuggling becomes trafficking. A person might pay a smuggler to get them 

over a border, thinking that they will part ways when they arrive in the country. Sometimes, the 

smuggler will abuse the power they have over the person and change the agreement at the last 

minute. They may say there are additional fees and force them to work to pay them off in a process 

called debt bondage. Or simply by holding them captive and not giving back their identity 

documents. They may use their immigration status as a controlling mechanism, threatening to 

report them to the police if they try to escape. 

 

Slide 13: a focus on church wardens  
The next section of the presentation will focus specifically on church wardens and how they might 

come into contact with victims. It will cover the signs to look out for, a case study, how church 

wardens might come across potential victims and the actions to take if they do.  

Slide 14 :  Charlie’s  story   
Charlie’s story gives an example of how one young person became exploited. Watch the video and 

encourage the group to look out for key vulnerabilities which lead to Charlie being trafficked.  

You can read the story from the script or show the video.  



 

Charlie was born in the midlands. As a child he was abused by his step-

dad, leading him to run away from home when he was 13. He went in and out of foster care before 

becoming street homeless. He became addicted to alcohol and drugs. One night he was approached 

by a man offering him work for a labouring company. It was £40 a day, including accommodation, 

and the man suggested he might even be able to throw in some alcohol too. Charlie thought it 

sounded better than the streets so he went with him. It turned out he had been taken by traffickers. 

They forced him to work long hours doing labouring work, with no pay, and only small amounts of 

food. He would sleep in the back of a van and regularly see people get beaten up if they tried to 

escape.  

The video is available to download from www.theclewerinitiative.org/homeless  

or you can watch it on YouTube by following the link: 

https://www.youtube.com/watch?v=zrJrn25ch04  

 

Slide 15: spotting the signs  
The following three slides outline some of the main signs you might notice if someone is being 

exploited. This is not an exhaustive list and it is important to acknowledge that a victim of modern 

slavery might show none of these signs, sometimes you might have a gut feeling that something is 

not right. The list is split into both physical and other signs: 

Physical signs:  

• Physical injuries that appear to be the result of an assault. 

• Looking malnourished or unkempt.  

• Appear withdrawn. 

• Have poor hygiene. 

• Wear clothes that are not suitable for work and have no protective equipment. 

• Seem to have one set of clothes they wear every day.  

 

Slide 16: spotting the signs  
Other signs: 

• Asking for cash only payments. 

• Seem dependent on drugs or alcohol.  

• Not know any or very little English.  

• Seeming unwilling to speak/ hold conversation.  

• Seeming fearful or anxious. 
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Slide 17: spotting the signs  
• Appearing to be under the control or influence of another person.  

• Have no access to their identity documents.  

• Have no access to a mobile phone.  

• Have very few personal possessions.  

 

Slide 18- how might church wardens come into contact with vic tims? 
Victims of modern slavery are exploited in many different ways and sectors across the UK, these are 

some of the key places which church wardens may come across them in their work: 

• Companies that supply regular cleaners and gardeners to church premises.  

• Companies found in the local directory that may be used for small jobs such as lock smiths, 

waste disposal, skip hire, removal companies, furniture restorers. 

• Tradespeople used for basic repairs: plumbers, painters, decorators, electricians, sign 

makers.  

• Caterers for church functions.  

  

Slide 19- how might church wardens come into contact with vict ims? 
• Hiring companies used for functions such as extra tableware for weddings and funerals.  

• Cold callers- people who knock on the door offering services such as gardening, repairs, 

window cleaners, gutter cleaning companies.  

• Signing contracts with builders for larger building projects such as replacing church roofs or 

new buildings.  

 

Slide 20- case study 
The following case study gives an example of how a church warden coming across modern slavery 

through their work. Read through the case and discuss the following questions with the group.  

You employ a cleaning company to clean the church premises. Three workers come to the church 

who are dropped off by their boss in the morning, they speak very little English and appear to be 

wearing thin unsuitable clothing despite it being the middle of winter. They do not have any 

protective clothing or gloves to carry out their work. You offer them a cup of tea, but they do not 

want to stop working and seem to avoid making eye contact with you. At the end of the day they 

request to be paid in cash only and are picked up by their boss in the afternoon.  

 

Q: What signs of exploitation can you spot?  



 

They speak very little English- victims who are being exploited may have 

been trafficked from overseas and know no or very little English. 

They are wearing thin, unsuitable clothing for winter- victims may not receive enough money to buy 

their own clothing. They may wear the same clothing every day.  

They do not have protective clothing or gloves for their work- the cleaning company should ensure 

workers have the correct protection for their work. 

They avoid making eye contact- victims of exploitation may be fearful of speaking to others, they 

may have been threatened into believing that if the police find out about their situation they will be 

in trouble, so do not want to speak to anyone.  

Requesting to be paid in cash- where a business is exploiting workers they often operate on a cash 

only basis to avoid any tracing of their operations.  

Q: What would you do if you were in this situation?  

Speak to your parish safeguarding officer who will have modern slavery procedures in place. Make 

sure you make a note of any important details such as license plate numbers of the company, 

contact details etc which may be needed. You should also call the Modern Slavery Helpline and 

report it. 

 

Slide 21: Safeguarding and Modern Slavery  
It is important that you encourage the group to consider safeguarding in the context of modern 

slavery very carefully. You could include the contact details for your diocesan safeguarding officer 

here if you are carrying out the training for a particular church or diocese.  

It is important to remember that modern slavery is a serious and organised crime and we must be 

aware of safeguarding surrounding the issue.  

The Clewer Initiative have produced a safeguarding module which can be completed by following 

the link. These give an introduction to modern slavery and look at how we can effectively safeguard 

against it in our church social action projects.   

You can also contact your diocesan safeguarding officer if you have any concerns about modern 

slavery in your diocese. 

 

Slide 22- what to do if  you think you have come across modern slavery 
The following points show what you should do if you think you might have come across modern 

slavery:  

Call 999 if someone is in immediate danger.  

· Call the Modern Slavery Helpline on 08000 121 700 if you want to report a suspicion or concern. 

· Ring the GLAA (0800 4320 804) for advice on labour exploitation or to report suspicions. 

· Ring the police (101) to report suspicions or for advice on local issues.  



 

· Record all contact you have had with the individual and any extra 

information you can think of like license plate numbers. 

 

Slide 23- what to do if  you think you have come across modern slavery  
When in contact with a potential victim of modern slavery, there are some actions which could put 

either you or them at further risk.  

If you think you have come across a victims of modern slavery NEVER:  

• Make promises to the individual. 

• Confront the person you suspect is their trafficker or controller. 

• Try and get them to tell their story or take a ‘formal’ statement, this could jeopardise 

evidence and put them in danger. 

Slide 24- the numbers to call  
If people only have a slight suspicion or concern, we would encourage them to call the Modern 

Slavery Helpline anyway. It is confidential and any relevant information will be fed back to the local 

police. If you have any concerns at all, please do something rather than nothing –if intelligence is 

shared it helps the authorities to build a picture of what is happening. 

Slide 25: Further resources: Raising awareness  
The Clewer Initiative website has loads of posters, leaflets and awareness raising materials available 

to download from their website which may be useful to use in you church. 

www.theclewerinitiative.org/resources  

Find posters and leaflets in 19 different languages on the GLAA website: 

https://www.gla.gov.uk/publications/resources/  

Slide 26: Any questions?  
Encourage the group to ask any questions they may have. If you don’t know the answer, write down 

the question and let them know that you will find out by emailing us. Or encourage them to email us 

themselves: clewerinitiative@churchofengland.org  

Encourage the group to sign up to The Clewer Initiative newsletter at: http://eepurl.com/cQfZYT  

Encourage the group to follow The Clewer Initiative on social media:  

Facebook: facebook.com/theclewerinitiative 

Twitter: @theclewer 
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